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Equal Justice Works is seeking highly organized legal aid organizations and organizations with strong legal services programs that have established ties to community organizations serving low-income veterans to apply to host between one (1) and four (4) AmeriCorps Legal Fellows in the 2012-2013 program year.  Selected organizations will act as a host to Fellows providing direct legal services to underserved active duty military, veterans and their families.  Proposals will be accepted on other topics, but work with veterans is highly favored for this proposal.   
Equal Justice Works AmeriCorps Legal Fellows have made significant strides in improving legal services to veterans.  In the 2010-2011 program year, our Fellows served 1,933 veterans in the veteran-heavy populations of Los Angeles, Seattle and West Virginia.  Qualified candidates will propose innovative and sustainable project descriptions that demonstrate experience and success at having served veterans in the past.  Organizations with existing relationships or co-location with VA facilities are strongly encouraged to apply. 

Veterans-specific proposals include but are not limited to:
· Securing and coordinating public benefits. 

· Eliminating legal barriers to housing, resolving landlord tenant issues.
· Preventing foreclosures and evictions.
· Providing employment law advice.
· Recruiting and coordinating pro bono attorneys and law students to aid in implementation of veterans projects.
Proposals can include projects that aim to author manuals, make connections with non-legal veteran serving individuals and organizations, and/or provide brief advice, direct representation, or legal clinics.  Lobbying cannot be a part of proposals.  
Proposals must be submitted by March 15, 2012 to receive consideration.  Organizations will be notified of their standing by April 16, 2012. Selected sites will be notified of their acceptance by June 1, 2012; however we will work with our grantor to provide a final decision earlier. Fellows begin their term of service between August 1 and September 17, 2012.  Staff from awarded host sites will be required to attend training in Washington, D.C. in July or October, with travel costs covered by the award.
AmeriCorps Legal Fellowship Overview
The Equal Justice Works AmeriCorps Legal Fellowships program is among the most productive and highly regarded national service programs in the nation.  Equal Justice Works engages lawyers as AmeriCorps members to provide low-income individuals access to justice. 
Created in 1993, the Equal Justice Works AmeriCorps program provides free legal assistance to over 60,000 people each year.  AmeriCorps Legal Fellows create pro bono opportunities, prevent foreclosures and evictions, eliminate legal barriers to housing, protect victims of abuse, and a myriad of other issues. 

Through two grants from the Corporation for National and Community Service (CNCS), Equal Justice Works AmeriCorps Fellowships address emerging crises across the country.  For more information, please visit www.equaljusticeworks.org. 

What do Equal Justice Works AmeriCorps Legal Fellows do?
The primary focus of the AmeriCorps Legal Fellowship program is to address the justice gap for underserved communities by providing legal assistance to those who would otherwise not be served.  Fellows also build community collaborations and manage pro bono opportunities for law students and lawyers.  Located in 17 states and the District of Columbia, 80 AmeriCorps Legal Fellows currently provide direct legal assistance, manage clinics and workshops, develop substantive legal resources and expand the capacity of the host organization’s existing pro bono activities.

An AmeriCorps Legal Fellow’s term is 11- or 12-months.  The term is renewable for one year if both the host organization and Fellow agree to a second term and the Fellow has not served a prior AmeriCorps full-time term (for example, as a City Year or Jump Start AmeriCorps member before the Fellow went to law school).

Who can serve as an Equal Justice Works AmeriCorps Legal Fellow?
AmeriCorps Legal Fellows generally are in their first three years of practice.  To be eligible, Fellows must have taken the bar exam in the state where they will serve (or be willing to sit for the February exam).  Fellows may not have served two prior full-time terms with AmeriCorps. Applicants may not be current full-time staff attorneys at the host site.  They also must pass a check of the National Sex Offender Public Registry and not have a murder conviction following a fingerprint-based FBI criminal history check. 
What is the Financial Commitment? 
Equal Justice Works sub-grants $24,200 per Fellow to host organizations. In turn, host organizations must provide at least $24,200 in matching funds per Fellow requested (although this figure is often higher).  The sub-grant is designed to subsidize half of the Fellow’s compensation and benefits.  Fellows receive their compensation and benefits directly from the host site.  Please see the Appendix for a sample program budget.

Equal Justice Works will provide an AmeriCorps living allowance of $24,200 per Fellow.  This amount is capped by the Corporation for National and Community Service (CNCS).  Upon successful completion of the 12-month term of service, Fellows receive a $5,550 AmeriCorps education award.  The education award amount is awarded directly to the AmeriCorps Legal Fellow from the National Service Trust administered by CNCS.  If a Fellow has previously served in AmeriCorps, their education award could be lower. For more information about the education award, visit the AmeriCorps website.

Host Site Match
Host organizations provide matching funds of at least $24,200 per Fellow.  The following are the costs associated with a Host site’s match: 

· $12,000 to $22,000 per Fellows for housing and loan repayment subsidies.
· Healthcare insurance (required for each Fellow), as well as any benefits (except unemployment insurance unless required by your state) given to employees of the host site. 
· Training, travel reimbursement, supervision and support for the Fellows in the normal course of their work on the project.   
You may request up to $24,200 in CNCS funds for each AmeriCorps Legal Fellow:
	# of AmeriCorps Legal Fellows
	CNCS Funds
	Minimum match requirement

	1
	$24,200
	$24,200

	2
	$48,400
	$48,400

	3
	$72,600
	$72,600

	4
	$96,800
	$96,800


When does the Equal Justice Works AmeriCorps program/contract begin?
The Equal Justice Works AmeriCorps grant year begins August 1, 2011 with host sites selecting Fellows to begin one-year terms between August 1 and September 17, 2011. Equal Justice Works is funded on an annual basis by the CNCS and anticipates a funding notification in May 2012.

Once selected as an Equal Justice Works AmeriCorps host site, an organization may enter into renewable annual contracts with Equal Justice Works to manage the approved number of Fellowships.  

What support does Equal Justice Works provide?
· Equal Justice Works will help host sites market the AmeriCorps positions to our national network of law students, law schools, firms and stakeholders.  

· Once enrolled in the program, Equal Justice Works AmeriCorps Legal Fellows are part of a national community of public interest lawyers and the national AmeriCorps network. 

· Fellows typically attend two trainings during the year, the fall Equal Justice Works Leadership Development Training and a substantive legal training of their choice. Travel and training costs for these events are provided by Equal Justice Works. 

· Equal Justice Works staff provides ongoing support and recognition of the Fellows throughout the year and the Fellows frequently build peer networks that advance their careers and the host organization’s capacity. 

· Equal Justice Works staff provides training and technical assistance to host site staff to ensure the AmeriCorps grants are managed effectively and efficiently.  

What are the host organization’s responsibilities? 
Your organization will interview and select AmeriCorps Legal Fellows with guidance from Equal Justice Works. Once the Fellows are hired, host organizations are responsible for day-to-day supervision and support of the Fellows and the implementation of the project.

Applicant organizations must demonstrate their capacity to administer federal funds, implement a detailed plan of action to address a local unmet need, provide evidence of strong connections to the community to be served and have the ability to raise the required matching funds.

The responsibilities for operating an AmeriCorps program include:

· Recruiting, selecting, placing, training and supervising the AmeriCorps Legal Fellows.

· Designating a Project Director, Fiscal Manager and Fellow Supervisor(s) to oversee the project.

· Submitting bi-annual progress reports, monthly expenditure reports and quarterly financial status reports.

· Maintaining a payroll system that distinguishes between AmeriCorps-funded living allowance and grantee matching payments 
· Participating in training and technical assistance meetings (at least one per year for the identified Project Director, Fiscal Manager and Fellow Supervisor).

· Understanding and complying with AmeriCorps and OMB regulations, as well as policies found in the Equal Justice Works AmeriCorps program manual.

How does my organization apply to host Equal Justice Works AmeriCorps Legal Fellows?
Organizations must submit a concept proposal by March 15, 2012 to be eligible for funding in the fall of 2012.  Equal Justice Works will invite a select number of organizations to submit full AmeriCorps applications after the initial concept proposal process.  Once full applications are received, Equal Justice Works will interview and rank eligible host organizations.  Successful, waitlisted and rejected applicants will be announced in May 2012.  
Submission:  Please email the attached concept proposal (Sections I, II and III) to Equal Justice Works AmeriCorps at americorpsmail@equaljusticeworks.org. 

Thank you for your interest in national service and Equal Justice Works AmeriCorps!

Concept Proposal Instructions

Formatting: The concept proposal (Sections I and II) should be an MS Word document, single-spaced, and no longer than 6 pages including the host organization information chart.  Please also attach Section III, the Equal Justice Works AmeriCorps Legal Fellowship Organizational Assessment.  We have provided a sample budget only for planning purposes; you do not need to complete the budget as part of the Concept Proposal.
Section I: Host Organization Information
Please complete this chart and paste it into your application narrative before the narrative. 
	Name of Organization (as shown on income tax return)
	

	Employer Identification Number (EIN)
	

	Executive Director
	

	Contact Person for Application
	

	Contact Person email
	

	Contact Person Phone
	

	Organization Address
	

	 Organization City/State/Zip
	

	Organization Phone
	

	Website
	

	Number of AmeriCorps Fellowships requested
	

	Grant funds to be requested (Multiply $24,200 per Fellow  requested)
	

	Organization’s starting attorney salary 
	

	Organization’s Total Annual Operating Budget
	

	Name and local of all employee unions for attorneys (if applicable)
	


Section II: Concept Proposal Narrative

Program Design: Applicants should describe what the project will accomplish and the role the AmeriCorps Legal Fellows will play in the organization and the community.  Please include the following topics (two pages):

A. Needs – (half a page) Describe the specific need(s) your project will address.  Include a documented, compelling description of the need in the communities you intend to serve and how the needs were identified.

B. Description of Activities – (half page per Fellow requested).  How will a solution to the need be carried out by AmeriCorps Legal Fellows and volunteers?  Describe what each of your AmeriCorps Legal Fellows will do in the service year.  In so far as possible, describe the balance of legal work and non-legal work for each Fellow.  Provide an estimate of the percentage of each Fellow’s time to be spent on a) community outreach and clinics, b) pro bono recruitment and management, c) case management and direct representation and d) other roles.  Estimate the number of cases and volunteers for which the Fellow will be responsible.  AmeriCorps Legal Fellows may not engage in activities prohibited by CNCS. (See Appendix.)

C. Accomplishments– (half a page) Describe your organization’s history and past accomplishments serving veterans and managing volunteer law students or lawyers. 

Organizational Capacity: Applicants should describe their organization's overall capacity to operate an AmeriCorps program.  In this section, please include the following topics (between one and two pages):

A. Management structure – Describe the staff structure and other resources that will support the program at the host organization level.  AmeriCorps requires that all subgrantee organizations are required to consult with and obtain written concurrence from any site-based unions before being invited to make a full application.  Describe plans to achieve union concurrence. 

B. Capacity to manage finances – Describe your capacity to manage a federal grant and to provide monitoring of financial and other required systems utilized to administer the AmeriCorps grant. Include how much you will pay the Fellows and the sources of your matching funds. List all Federal grants and amounts the organization receives in FY 2011.  Describe the organization’s prior experience with AmeriCorps funds or members.

C. Supervision and training – Describe the orientation and issue area training the Fellows will receive.  Describe the supervisory structure and philosophy the organization will use to support the Fellows day-to-day and over the course of the term of service.
Section III: AmeriCorps Legal Fellowship Organizational Assessment

This assessment will help organizations determine their capacity and whether AmeriCorps Legal Fellowships fit their program model.  This assessment asks the reader to score the organization on elements necessary to run a high quality program, by selecting the answer that best describes the organization's current status or performance.  Include the assessment with the application. (This does not count against the eight-page application limit.)

Organization Name:  ___________________________________________________

Program Design

The proposed Fellowships should expand but not duplicate services provided by the organization. Has the organization identified a new legal issue or delivery model that the Fellows will take on for the organization?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Will the AmeriCorps Legal Fellows have distinct roles in your organization?  That is, will they have different position descriptions than other staff attorneys?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Have any other full-time staff been responsible for the tasks identified in this Concept Proposal in the past 12 months?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Has the organization identified a role for pro bono law students and lawyers in the delivery of legal services associated with the Fellowships?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Organizational Capacity 

Has your organization ever hosted any type of legal fellow?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure
Has your organization ever served as a host site for AmeriCorps or VISTA members? 

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure
Has your organization ever managed an AmeriCorps *State program?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure
Is the mission of Equal Justice Works AmeriCorps understood by stakeholders within the organization?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Has the organization’s leadership discussed the application and project goals with all of the staff?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Has the organization hosted Equal Justice Works Summer Corps members in the last two years?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Has the organization identified an experienced senior staff member to serve as Project Director to supervise all aspects of the grant?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Has the organization identified an experienced accountant to serve as Fiscal Manager for the grant?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Has the organization identified supervisors to help the Fellows develop work plans and to oversee their legal work?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Has the organization accounted for the level of staff support required to manage the grant (estimated at least 35% of a full-time-equivalent employee)?  

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Financial Management

Has the organization previously managed federal or state grants?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Does the organization have a computerized accounting system?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Has the organization identified sources for matching funds, estimated at $24,200 or more for each Fellow you request?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Does the organization have specific plans to meet any cash and in-kind matches required by the grant?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Does your organization have sufficient cash flow to operate a grant on a reimbursement basis?  (Equal Justice Works makes grant payments on a monthly cash reimbursement basis.)

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

Are financial operations of the organization audited annually by an independent auditor?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

  FORMCHECKBOX 
 Unsure

APPENDIX 
I. AmeriCorps Prohibited Activities

While charging time to the AmeriCorps program, accumulating service or training hours, or otherwise performing activities supported by the AmeriCorps program or the Corporation, staff and members may not engage in the following activities: 

(1) Attempting to influence legislation; 

(2) Organizing or engaging in protests, petitions, boycotts, or strikes; 

(3) Assisting, promoting, or deterring union organizing; 

(4) Impairing existing contracts for services or collective bargaining agreements; 

(5) Engaging in partisan political activities, or other activities designed to influence the outcome of an election to any public office; 

(6) Participating in, or endorsing, events or activities that are likely to include advocacy for or against political parties, political platforms, political candidates, proposed legislation, or elected officials; 

(7) Engaging in religious instruction, conducting worship services, providing instruction as part of a program that includes mandatory religious instruction or worship, constructing or operating facilities devoted to religious instruction or worship, maintaining facilities primarily or inherently devoted to religious instruction or worship, or engaging in any form of religious proselytization; 

(8) Providing a direct benefit to— 

(i) A business organized for profit; 

(ii) A labor union; 

(iii) A partisan political organization; 

(iv) A nonprofit organization that fails to comply with the restrictions contained in section 501(c)(3) of the Internal Revenue Code of 1986 except that nothing in this section shall be construed to prevent participants from engaging in advocacy activities undertaken at their own initiative; and

(v) An organization engaged in the religious activities described in paragraph (g) of this section, unless Corporation assistance is not used to support those religious activities; 

(9) Conducting a voter registration drive or using Corporation funds to conduct a voter registration drive; 

(10) Providing abortion services or referrals for receipt of such services; and 

(11) Such other activities as the Corporation may prohibit. 

Individuals may exercise their rights as private citizens and may participate in the activities listed above on their initiative, on non-AmeriCorps time, and using non-Corporation funds. Individuals should not wear the AmeriCorps logo while doing so. 

Additional note: The AmeriCorps prohibited activities apply to AmeriCorps Legal Fellows and the volunteers whom they recruit and manage. The prohibited activities do not apply to other staff in the organization. 

II. Sample Budget for a AmeriCorps Legal Fellow Project (Two Fellows)

	Expense Type
	CNCS Amount 
(from Equal Justice Works)
	Grantee Amount 
(Host Site Match)
	Explanation

	1. Program Operating Costs
	
	
	We recommend that you account for travel and training costs.  

	A. Personnel Expenses
	$0.00
	$0.00
	

	B. Personnel Fringe Benefits
	$0.00
	$0.00
	

	C. Travel
	$0.00
	$1,000.00
	Estimate local and statewide travel costs for Fellows.

	D. Equipment
	$0.00
	$0.00
	

	E. Supplies
	$0.00
	$0.00
	

	F. Contractual & Consultant Services
	$0.00
	$0.00
	

	G. Training (Fellow)
	$0.00
	$1000.00
	Estimate costs associated with orienting and sending Fellows to (non-Equal Justice Works sponsored) trainings and conferences. 

	H. Evaluation
	$0.00
	$0.00
	

	I. Other
	$0.00
	$0.00
	

	Subtotal for 1. Program Operating Costs
	$0.00
	$2000.00
	

	
	
	
	

	2. Member Costs
	
	
	

	A. Living Allowance
	$48,400.00
	$0.00
	Member living allowance multiplied by # of Fellows. 

	B. Member Support Costs Subtotal
	
	
	

	i. FICA for Members
	$0.00
	$5,539
	FICA rate of (.0765) * living allowance + supplemental benefits. 



	ii. Workers’ Compensation
	$0.00
	$0
	

	iii. Health Care
	$0.00
	$14,000
	Fellows are required to receive health insurance. 

	iv. Other Benefits
	$0.00
	$2,000
	Items such as bar dues would be included here.

	v. Supplemental Benefits
	$0.00
	$25,000
	Housing and loan repayment.

	Subtotal for 2. Member Costs
	$48,400
	$46,539
	

	
	
	
	

	3. Administrative and Indirect Costs
	$0.00
	$0.00
	

	Grand Total
	$48,400
	$48,539
	Host site must match at least 100% of CNCS funds.
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