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Introduction  

Equal Justice Works seeks results-oriented organizations to lead the Veterans, Employment 

Opportunity, and Disaster Legal Corps in exciting initiatives designed to change the lives of 

veterans, persons seeking employment, and disaster victims through high-quality, targeted legal 

services. This is an AmeriCorps program funded by the Corporation for National and Community 

Service (CNCS), and contingent upon funding, will provide partial funding for 80 AmeriCorps 

Legal Fellows and 720 AmeriCorps JD (law student) Members, who will be part of a nationwide 

movement to close the justice gap. Selected organizations will host Fellow(s) and AmeriCorps JD 

Members, providing direct legal services to underserved and/or low-income communities.  

Note: Each issue area of this program (Veterans, Employment Opportunity, and Disaster 

Legal Corps) are considered to be different grants. Sites requesting to host Fellows funded 

by different grants are required to submit separate applications for each grant. 

 

About Equal Justice Works 

The mission of Equal Justice Works is to create a just society by mobilizing the next generation 

of lawyers committed to equal justice. We provide leadership to ensure that a sustainable pipeline 

of talented and trained lawyers are involved in public service. Equal Justice Works provides a 

continuum of programs that begins with incoming law school students and extends into careers 

in legal aid organizations around the country. We provide the nation’s leading public interest law 

Fellowship program and offer more postgraduate, full-time legal positions in public service than 

any other organization. 

 

Veterans Legal Corps Overview 

Veterans Legal Fellows will improve the lives of low-income and homeless veterans by providing 

legal services that ultimately lead to higher incomes, better health, safer and more secure 

housing, and family stability. Equal Justice Works funds organizations to host Fellows who will 

provide the following services: 

 Securing VA disability benefits and/or SSDI/SSI benefits for veterans with complex 

physical and mental health challenges  

 Eliminating legal barriers to housing  

 Reducing or dismissing fines, warrants, and tickets 

 Reducing unwarranted – or waiving unreasonably high – child support orders 

 Preventing foreclosures and evictions 

 Eliminating legal barriers to employment 

 

Disaster Legal Corps Overview 

Disaster Legal Fellows will improve the lives of low-income and other vulnerable populations who 

reside in communities affected by natural and man-made disasters by securing benefits, avoiding 

consumer fraud, obtaining safe and secure housing, and promoting family stability. Equal Justice 

Works funds organizations to host Fellows who will provide the following services: 

 Making claims and appealing denied claims for insurance and disaster assistance 

 Overcoming legal barriers that prevent access to disability benefits and health care to 

assist with physical or mental health issues resulting from the disaster 
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 Seeking disaster unemployment benefits 

 Stopping predatory contract services (e.g., construction, repair, remodeling)  

 Assisting in disaster-related family law matters (e.g., child custody, domestic violence, civil 

protection orders, dissolution of marriage) 

 Resolving disaster-related housing and/or landlord-tenant matters  

 Preparing and clarifying wills and estates 

 Generally assisting communities in rebuilding with access to legal counsel as needed 

 

Employment Opportunity Legal Corps Overview 

Employment Opportunity Legal Fellows mitigate the negative consequences of prior criminal 

convictions for low-income clients by removing legal barriers to employment for active jobseekers 

who are unemployed or underemployed. The ultimate measure of success in this program is 

whether clients secure a job – or a better job – following the removal of a legal barrier to 

employment. Equal Justice Works funds organizations to host Fellows who will provide the 

following services: 

 Expunging, sealing, or correcting criminal records 

 Restoring a driver’s license, allowing individuals to secure or travel to a job 

 Assisting clients in obtaining or restoring an occupational license 

 Helping clients secure or update necessary identification documents for employment 

purposes 

 Partnering with other social service or job training programs to provide holistic support to 

clients 

 Facilitating early termination of parole or probation  

 Instituting a follow-up process to collect client employment and wage information after 

services are rendered 

 

Host Site Responsibilities 

Host sites interview and select Fellows with guidance and input from Equal Justice Works. Once 

the Fellows are chosen, host sites are responsible for day-to-day supervision and support of 

Fellows, project implementation, and timely compliance with program requirements. 

Applying organizations must demonstrate their capacity to administer federal funds; propose 

specific, measurable, and attainable outcomes; provide evidence of strong connections to the 

community being served; and have the ability to raise the required match funds. 

The responsibilities for operating an AmeriCorps program remain the same as in prior grant years. 

Equal Justice Works requires that sites commit to the following: 

 Recruiting, selecting, placing, training, and supervising the AmeriCorps Legal Fellow(s), 

including completing required criminal history checks and providing Fellows with health 

insurance and other standard agency benefits 

 Designating a Project Director, Fiscal Manager, and Fellow Supervisor(s) to oversee the 

project 

o Project Directors oversee the entire AmeriCorps Legal Fellows program within 

their office and any satellite sites. Project Directors are also responsible for 
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enrolling and exiting Fellows from Equal Justice Works online systems, providing 

guidance to Fellow Supervisors and Fiscal Managers regarding funder needs, 

and submitting reports and data to Equal Justice Works, amongst other 

responsibilities. 

o Fiscal Managers oversee all financial aspects related to the grant, including 

submitting monthly Periodic Expense Reports and maintaining proper financial 

documentation, amongst other responsibilities. 

o Fellow Supervisors must possess knowledge of the substantive legal area in 

which their Fellow(s) practice and have experience providing direct services to 

economically disadvantaged clients. Their main function is providing supervision 

and guidance to Fellows. 

 Submitting quarterly progress reports, monthly expenditure reports, and quarterly time 

logs for Fellows 

 Setting and adhering to interim goals that ultimately lend to the achievement of annual, 

program-specific AmeriCorps performance measures 

 Having rigorous systems for collecting and reporting data, including client demographics, 

case outcomes, and client follow-up to determine outcomes (note that up to 25 percent of 

full time Fellows’ service hours may be used for collecting and reporting data and following 

up on client outcomes) 

 Maintaining a payroll system that distinguishes between AmeriCorps-funded living 

allowance and grantee matching payments 

 Participating in annual trainings, monthly conference calls, technical assistance sessions, 

and Equal Justice Works’ site monitoring visits/calls. 

 Understanding and complying with the CNCS AmeriCorps Program, Office of 

Management and Budget regulations, as well as Equal Justice Works AmeriCorps 

program policies and guidelines 

Veterans Legal Corps, Disaster Legal Corps, and Employment Opportunity Legal Corps host sites 

will also be subject to the following terms: 

1. At least two law students per Fellow per host site must be enrolled in Equal Justice Works’ 

Student Application Manager (SAM) as an AmeriCorps JD Member. At least, one law 

student must be enrolled between August 1 and December 31, 2016. Additionally, a 

second law student must be enrolled in SAM by no later than April 30, 2017. Further, 

note that law students must serve a minimum of 300 hours during any 12-month period. 

Students may perform independent projects, engage in capacity-building activities such 

as research and surveys, or lead outreach activities to engage their communities. 

2. Equal Justice Works will implement a new, web-based grant management system during 

this grant period. Once implemented, host sites and their requisite Fellows and 

AmeriCorps JD Members agree to utilize the system for maintaining and submitting 

application, reporting, and contact information. All hosts sites and Fellows must comply 

with this upgrade as a condition of program participation. 

3. All AmeriCorps host sites must provide health insurance to otherwise uninsured Fellows 

at the time service begins. The insurance offered must meet the criteria for Minimum 

Essential Coverage as described in the Affordable Care Act. 
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4. Host Sites are responsible for the Fellow(s) and AmeriCorps JD Members complying with 

all CNCS AmeriCorps Program, Office of Management and Budget regulations, as well as 

Equal Justice Works AmeriCorps program policies and guidelines. 

 

Grant Awards 

Equal Justice Works sub-grants an AmeriCorps living allowance of $25,060 per Fellow to selected 

host sites on top of any criminal background check costs and travel for Equal Justice Works 

required Fellow training. In turn, host sites must provide and document at least $25,060 in 

matching funds per Fellow.  (Note: The living allowance of $25,060 per Fellow that Equal Justice 

Works provides is capped by CNCS.) Matching funds may include costs for AmeriCorps-

compliant health insurance, supplemental benefits, supplies, training, travel, and other expenses 

as appropriate. Fellows receive their compensation and benefits directly from the host site, which 

is reimbursed by Equal Justice Works for the Fellow’s living allowance following the end of each 

month. Equal Justice Works also reimburses host sites for the cost of criminal history checks for 

potential members required for participation in the AmeriCorps program as well as any Equal 

Justice Works required travel for training.  

The supplemental benefits, which must be at least $12,000 annually, are provided to the Fellow 

by the host sites based on actual documented expenses that fall within a particular set of 

categories listed in the Host Site Manual. Due to AmeriCorps regulations, during their year of 

service Fellows can only be paid the living allowance and supplemental benefits; no additional 

funding can be provided by the host site. 

Upon successful completion of the term of service, Fellows receive a $5,775 AmeriCorps Segal 

Education Award. The education award amount is offered directly to the Fellow from the National 

Service Trust, administered by CNCS. A Fellow who previously served in AmeriCorps may 

receive a prorated award amount, or be ineligible to receive the education award, per AmeriCorps 

regulations. Education awards are valid for seven years and may be used for qualifying tuition, 

student loan payments, and other educational expenses. For more information about the 

education award, please visit the AmeriCorps website.   

Proposal & Project Time Frame 

 Host site applications released:     June 10, 2016 

 RFP Technical Assistance Conference Call:             June 20, 2016, 1:30PM EDT 

o Participants can dial in using their phones           

(toll-free): (toll-free) 1-866-244-8528;        

access code is 677049   

 Host site applications due:      July 5, 2016, 5:00PM EDT 

 Approximate notification of selection:    July 18, 2016  

 Host Site Mandatory Webinar series:    Begins July 25, 2016 week 

 Fellow service begins:      August 15-September, 2016 

o (Please note: returning Fellows at selected host sites who began service at 

different times during the year will be able to begin their second term of service 

immediately after the last day of their first year.) 

http://www.americorps.gov/for_individuals/benefits/benefits_ed_award.asp
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 Fellow Orientation Webinar:            Approximately August 31 and September 30, 2016 

 Leadership Development Training:     October 25–27, 2016  

o Mayflower Hotel, Washington, DC  

o (Required for all Fellows) 

 Conference & Career Fair      October 28-29, 2016 

o Crystal Gateway Marriott in Arlington, Va. (Washington, D.C. area)  

o (Fellows strongly encouraged to attend in order to recruit AmeriCorps JD Members 

to serve at their host sites) 

 Staff from awarded host sites will be required to attend mandatory monthly conference 

calls with Equal Justice Works staff.  

 Fellow terms are for 12 months (one year), with an option to renew for a second year upon 

successful reapplication of their host site and satisfactory mid-term and annual evaluation. 

Equal Justice Works prefers that host sites recruit Fellows with an intention to serve for 

two years. 

 Returning host sites in need of new Fellows may advertise immediately after submission 

of a renewal application and approval of the position description by Equal Justice Works. 

Host sites may not make an offer to any candidate until Equal Justice Works notifies the 

host site that their sub-grant will be renewed. 
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Host Organization Renewal Application Cover Page  

 

Name of organization & EIN number (as shown on 

income tax return) 

 

Organization DUNS number  

Executive Director (Name, Phone, Email)  

Application Contact (Name, Phone, Email)  

Project Director (Name, Phone, Email)  

Financial Contact (Name, Phone, Email)  

All Host Site Supervisor(s) who will supervise Fellows 

(Name, Phone, Email, Location/Office) 

 

Organization address – Main Office (Street, City, State, 

ZIP) 

 

Organization’s total annual operating budget  

Number of AmeriCorps Fellowships hosted in 2015—

2016 

 

Number of AmeriCorps Fellowships requested for 2016—

2017 

 

Grant funds requested for 2016--2017 ($25,060 per  

Fellow requested) 

 

Number of AmeriCorps JD students enrolled in 2015—

2016 

 

Number of law students proposing to manage in 2016-

2017 (minimum two per Fellow) 

 

Number of years hosting an AmeriCorps Fellow  
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Please note this application (excluding the cover page and budget attachment) should not 

exceed six (6) single-spaced pages in 12-point Times New Roman font.  

Applications will be scored out of a maximum 100 points as described below: 

 

Description of Organization, Work of the Fellow, and Program Outcomes (20 points) 

1. Please briefly describe your organization and its work, as well as the work the Fellow 

would do. Include in this section relevant information supporting the need in the community 

and an outline of the program design and intervention plan. Include a brief description of 

the staff who will be supervising the Fellow(s) and their relevant expertise.  

a. For returning sites only: Indicate in this section if your current Fellow(s) are 

expected to return for another year, or if you will be recruiting new Fellow(s) for the 

2016-2017 program year.  

b. For returning sites only: Explain substantial changes from the work that the Fellow 

did in 2015--2016. Include any major changes in community need, program design, 

intervention plan, staff changes, etc. If your site is currently hosting Fellows and 

there are no changes, you may state that. 

 

2. The Performance Measures listed below are the program goals for each Fellow.  

FOR VETERAN LEGAL CORPS ONLY: If these goals, particularly the number of client 

served, are not realistic given, give a detailed explanation of what kinds of services your 

service model provides and why these measures are not reasonable, and provide 

alternate goals in each category that are attainable for your Fellow(s).  

 

a. If your site is currently hosting Fellows working in these areas: Based on your 

site’s performance in the previous program year(s), please project your annual 

outcomes in the required category for your program (i.e., Veterans, Employment, 

or Disaster) and explain the rational for this projection. If you do not expect to meet 

the targeted outcomes, explain why, and cite specific examples of how you will 

overcome this challenge in the 2016-2017 program year. If you project to exceed 

the targeted outcomes, explain the rationale for this projection and what 

specifically has positioned your organization to be so successful. 

b. If your site is applying to host Fellows in these areas for the first time: Based 

on previous experience working in this issue area, please outline the strategies 

you will use to meet those outcomes, including any significant partnerships (for 

example, with Veteran-Serving Organizations or workforce development 

programs) that will help your Fellows meet these goals.  
 

Veterans Outcomes per Fellow Expected Annually:  

 Number of veterans served: 150  

 Number of cases opened: 75  

 Number of cases resolved: 58 

 Number of veterans with positive outcomes: 58 

 Dollar value of economic benefits of services provided: $175,000  

 Number of volunteers (both episodic and ongoing) leveraged: 10 
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Employment Outcomes per Fellow Expected Annually: 

 121 economically disadvantaged individuals reached with some type of legal 

services to remove one or more barriers to employment 

 68 economically disadvantaged people have legal cases prepared and submitted 

to the relevant agency or court 

 28 individuals have a legal barrier to employment removed 

 14 individuals secure a job, documented by an offer letter or pay stub 

 Number of volunteers (both episodic and ongoing) leveraged: 11 

 

Disaster Outcomes per Fellow Expected Annually: 

 Number of disaster victims served: 133  

 Number of disaster victims with meritorious cases submitted for resolution: 66 

 Number of disaster victims with positive outcomes: 33 

 Dollar value of economic benefits for disaster victims: $66,600 

 Number of volunteers (both episodic and ongoing) leveraged: 12 

 

AmeriCorps Program Requirements (20 points) 

3. Describe how you will ensure that you have the organizational capacity and structure to 

comply with AmeriCorps policies and procedures. Specifically, these include the criminal 

history checks, ensuring the member contract is signed on or before the first day of 

service, accompaniment of members with pending background checks, proper signing of 

regular Fellow time logs, ensuring Fellows do not patriciate in any CNCS prohibited 

activities, and timely completion of Fellow mid-term and final evaluations. 

 

4. Please describe the efforts that you will make to select and retain Fellows for the entire 

1,700-hour term of service. What mechanisms do you have in place to troubleshoot issues 

or concerns that may impede the Fellow’s ability to complete their term of service 

successfully? 

 

5. How will your site engage members with the AmeriCorps State Commission in your state? 

How will you support National Days of Service (Martin Luther King Jr. holiday and 

September 11) and AmeriCorps week, as well as other national AmeriCorps activities?  

 

6. Does your site have a union? If so, please provide evidence that they have been consulted 

with and have approved AmeriCorps members serving at your host site. 

Programmatic Compliance & Reporting (15 points) 

7. How will you ensure that monthly requests for payment (PERs) and programmatic reports 

are submitted on time?  

a. For returning sites only: If your reports have been late previously, how will you 

correct this in 2016--2017? 
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8. How will you manage staff turnover to ensure that all relevant staff (finance, HR, legal 

supervisor) are aware of the responsibilities and requirements of this program and meet 

the program guidelines and expectations? 

Financial Compliance and Reporting (15 Points) 

9. What system will you create or (for returning sites) have in place to track supplemental 

benefits (monthly reimbursements to Fellows for their living expenses such as rent and 

utilities, and student loan payments) and to ensure that receipts and proof of expenditures 

are collected from Fellows in a timely fashion? How do you ensure that Fellows’ 

supplemental benefit payments align with their actual allowable expenses?  

 

10. Please describe the source of matching funds. Please explain how you will account for 

matching funds separately from grant funds to ensure that a financial audit reflects this 

separation. 

 

AmeriCorps JD (10 points) 

11. How will you recruit and manage law students to ensure that your site hosts, at minimum, 

the required two law student members per Fellow? How will you meet the deadline of 

December 30, 2016 for at least one AmeriCorps JD member per Fellow? How will you 

ensure Fellows are not managing law students? 

a. For returning sites only: If you did not meet the goals in the 2015-2016 program year, 

how will you correct this? 

 
Technical Assistance and Partnership (10 points) 

12. List and describe any resources and/or trainings your site or Fellows developed in the 

priority areas of veterans services, employment barrier removal, and disaster relief that you 

can share with the other Equal Justice Works host sites and Fellows. 

Budget (10 points)13. Submit your proposed 2016--2017 budget using the attached template. 

Please provide a budget narrative, including detail on the calculation and cost for each item. 

Please also explain any significant changes from the previous year’s budget. 

Attachments to Application  

14. If you have a site-based union, also attach a written statement from that union confirming 

their acceptance of an AmeriCorps member at your site. Attach a copy of your most recent 

organization audit and Form 990. If your audit had findings, you must provide a maximum 

half-page explanation of the findings and corrective actions.  

 

Submit applications in Word or PDF to americorpsmail@equaljusticeworks.org.  

 

Questions? Email americorpsmail@equaljusticeworks.org 

 

 

 

 

mailto:americorpsmail@equaljusticeworks.org
mailto:americorpsmail@equaljusticeworks.org
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APPENDIX A 

 

Sample Budget for an AmeriCorps Legal Fellow Project (One Fellow) 

Budget Tip: The Host Site should limit line items expenses within the “CNCS Amount” column to 

only proposed amounts for Living Allowances for Fellows. The CNCS Amount should be the only 

amount entered in this line. 

 

Expense Type 

CNCS 
Amount  
(from Equal 
Justice 
Works) 

Sub-
Grantee 
Amount  
(Host Site 
Match) 

Explanation 

1. Program Operating 
Costs    

A. Travel 
$0.00 $1,000.00 

Estimate work-related local and 
statewide travel costs for 
Fellows, including travel to non-
Equal Justice Works sponsored 
training. B. Equipment $0.00 $0.00  

C. Supplies $0.00 $0.00  

D. Contractual & 
Consultant Services $0.00 $0.00 

Record estimated cost for 
criminal history checks in this 
line.   

E. Training (Fellow) 
$0.00 $500.00 

Estimate costs associated with 
orienting and sending Fellows to 
(non-Equal Justice Works 
sponsored) trainings and 
conferences.  

F. Evaluation $0.00 $0.00  

G. Other $0.00 $0.00  

Subtotal for 1. Program 
Operating Costs 

$0.00 $1500.00  

    
2. Member Costs    

A. Living Allowance 
$25,060.00 $0.00 

The maximum Fellow living 
allowance is $25,060 per Fellow.   

i. FICA for Members $0.00 $2,769.30 
Required: FICA rate of (.0765) * 
living allowance + supplemental 
benefits.   

ii. Workers’ Compensation (if 
applicable) 

$0.00 $0.00 Optional Based on State 
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iii. Health Care $0.00 $8,200.00 
Fellows are required to receive 
AmeriCorps-compliant health 
insurance.  

iv. Other Benefits $0.00 $1,000.00 
Optional: work-related benefits 
such as transportation benefits, 
bar dues, etc. 

v.  Unemployment Insurance 
(if applicable) 

$0.00 $0.00 
Optional: strongly discouraged 
unless required by state law 

v. Supplemental Benefits $0.00 $12,000.00 

e.g.  Housing and loan 
repayment. (Subject to audit, 
must be supported by 
documented living expenses) 

Subtotal for 2. Member 
Costs 

$25,060.00 $23,769.30  

    

3. Administrative and 
Indirect Costs $0.00 $0.00 

Although your site might incur 
administrative/indirect costs from 
the grant, do not include as 
match. 

Grand Total $25,060.00 $25,469.30 
Host site must match at least 
100% of CNCS funds. 

 

 


